CLOTHIER
CONSULTING
AN
INNOVATIVE
MANAGEMENT
GROUP
Clothier Consulting provide a range of
services across management systems
using the organisation’s existing
documentation or by developing a
custom-built system based on the
organisation’s strategic direction and
operational functions.
We install the following systems:
ISO9001, ISO14001, ISO45001,

Why is certification a good idea
for your company?
Improvement of your credibility and image
When a company is looking for a supplier, it is often a
requirement to have a QMS based on ISO 9001 in order
to be considered. This is particularly the case if you are
competing for public sector jobs in many countries.

Improvement of customer satisfaction
One of the quality management principles that are
the foundation of the ISO standard requirements is
to improve customer satisfaction by planning for and
striving to meet customer requirements.

Better process integration
By looking at the overall process interactions through the
process approach of ISO standards, you
will be able to more easily find improvements in
efficiency and cost savings.

OHSAS 18001, ISO31001, ISO 55001,
AS/NZS4801, AS9001D + more.
We conduct your internal audits
and provide reports, maintain your
management system on a short or
long-term arrangement, train the
organisation’s assigned QHSE personnel
and provide an online management
application for installed systems.

Improve your evidence for decision making
By driving your decisions based on the evidence,
rather than on “gut feelings,” you can be more focused
on applying resources to the areas that will improve
efficiencies and increase cost saving.

Create a continual improvement culture
By adopting this culture to improve your processes and
organisational output, you will find efficiencies and cost
savings, including the use of systematic processes when
problems occur in order to reduce the impact of the
problem and increase the speed of recovery.

Engagement of employees
Employees who are involved in the improvement of the
processes within which they work are happier and more
engaged employees

Implement effective change

Phone: 0439 843 570

Email: greg@clothierconsult.com.au

When you are implementing improvements, you can
greatly increase your chances of success the first
time by tracking the improvement through good data
collection

Enabling organisations
through innovative
cloud-based
management systems
—
IQMS Australasia offers a range of cloud-based management solutions to
achieve compliance with international standards for Quality, Work, Health
and Safety and Environmental.
Additional modules are available and include Customer Relationship
Management (CRM), Project Management (PMO) and Human Resource
Management (HRM).
We work with you to conduct a needs assessment and then we build the
system you want – you are in control and you receive a bespoke product
at off-the-shelf prices.
With over 40 years of collective experience, we are passionate about
organisational effectiveness and purposeful in our pursuit of translating
the latest innovations into practical and cost-efficient solutions to ensure
return on investment for our customers.
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